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Summer Vibes

What is your “theme song”
this summer?
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Content

Building a Culture of Equity for a Comprehensive Cambridge Program

» Why Equity and Access

» Cambridge Program through the lenses of:
- Systems
«  Culture
* Instruction
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John |. Leonard High School

» Greenacres, FL
» Established in 1965
» Rated “B” by FLDOE

> Total Population: 3,305
* Hispanic: 71%
+  Black: 16%
« White: 10%
«  Other: 3%

- ELL: 25%
- SWD: 14%
- FRL: 90%
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Why Equity and Access

» Closes the Opportunity Gap

» Provides Long-Term Empowerment to the Disenfranchised

» Leads to a More Just Society
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Why Equity and Access

» Promotes a Culture of High Academic Expectations
» Attracts and Retains High Academic Students
» Attracts and Retains High Quality Teachers

» Increases School Prestige
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Why Equity and Access

The answer to all your questions is money.

Don Ohimeyer
(late NBC exec)
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Why Equity and Access
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Why Equity and Access

3529
Tests Given
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Why Equity and Access

3529
Tests Given

1500
Tests Passed
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Why Equity and Access
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3529
Tests Given

2029
Tests Passed

$1,219,606
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Bright Futures Scholarship

16 High School College- = , College Entrance Exams by Volunteer
High School Weighted : :

Preparatory Course Eg .okt Future I:ESF’A High School Graduation Year Service

: ri utures i . 2

Credits 5 (ACT /SAT ) Hours
FAS
100%
FMS
75%

Cambridge Schools Conference, Orlando, 23-24 June 2023

Creating a positive environment for academic success E; Cambridge Assessmen!

International Education
#camschoolsconf



Bright Futures Scholarship

16 High School College- College Entrance Exams by Volunteer

High School Weighted ‘ =
Preparatory Course Eg .okt Fut I:ESF’A High School Graduation Year Service
: ri utures S LRI 3
Credits * B (ACT /SAT) Hours

4 - English
[three must include
substamtial writing)

4 - Mathematics
100% [at or abowve the Algebra |
? level)

FAS

3 - Natural Science

[two must have substantial
laboratory}

3 - Social Science

2 - World Language
75% (sequential, in same language)
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Bright Futures Scholarship

16 High School College- College Entrance Exams by Volunteer

High School Weighted ‘ =
Preparatory Course Eg .okt Fut I:ESF’A High School Graduation Year Service
: ri utures S LRI 3
Credits * B (ACT /SAT) Hours
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substamtial writing)

i 4 - Mathematics a0
100% [at or abowve the Algebra |
lewel}

3 - Natural Science
[two must have substantial

laboratory}
3 - Social Science

FMS 3.00
2 - World Language

75% (sequential, in same language)
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Bright Futures Scholarship

16 High School College- College Entrance Exams by Volunteer

High School Weighted ‘ =
Preparatory Course Eg .okt Future I:ESF’A High School Graduation Year Service
: ri utures SR Ay 2
Credits * E (ACT /SAT) Hours

4 - English
[three must include
substamtial writing)

100
i 4 - Mathematics T hours
100% (at ar abowve the Algebra |
level)

3 - Natural Science
[two must have substantial

laboratory}

3 - Social 5cience 715
FM5S 3.00

2 - World Language hours
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Bright Futures Scholarship

16 High School College-

High School Weighted
Preparatory Course igh School Weighte

Bright Futures GPA

College Entrance Exams by
High School Graduation Year

Volunteer
Service

Credits (ACT"/SAT") Howrs
B -EnEah 2022-23 Graduates:
[three must include
substantial writing) 19}'1 330 100
FAS : 3.50
4 - Mathematics >023-74 Grad hours
100% (at or abowve the Algebra | -44 Graduate
? level) 29/1340
3 - Natural Science
[two must have substantial
laboratory) 2022-23 Graduates:
3 - Social Science 251210 75
FMS 3.00
2 - World Language 2023-24 Graduates: ours
75% (sequential, in same language) 75/1210
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| Bright Futures Scholarship |

Students earning a Cambridge/AICE Diploma
are gliaranteed thetoplevellof Bright Futures

Scholarship funds, which can be used at all
Florida public universities (pending the
completion of 100 community service hours).
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| Bright Futures Scholarship |
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| Bright Futures Scholarship |
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99
Bright Futures
Scholarships
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Bright Futures Scholarship

16 High School College- : : College Entrance Exams by Volunteer
Preparatory Course th School Weighted High School Graduation Year Service
Credits * (ACT"/SAT") Hours?
& =Enphsh 2022-23 Graduates:
[three must include
substantial writing) 15".|'r:l 330
FAS i
4 - Mathematics
lat or above the Alget 2023-24 Graduates:
100% level] 29/1340
3 - Natural Science
[two must hawve substan.
labaratory} 2022-23 Graduates:
3 - Social Science 25/1210 75
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The Lancer Way

99

Bright Futures
from AICE
Diploma
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| The Lancer Way |
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99

Bright Futures
from AICE
Diploma

Only 5 of the
99 Earned the
Requisite
Score on the

SAT/ACT

/

<

Cambridge Assessment
International Education



The Lancer Way

94

Students
Received

Bright Futures
Who Wouldn't
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The Lancer Way
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| The Lancer Way |
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Systems
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Systems

Infusing Equity in to Our Cambridge Program to Make it Comprehensive:

» Highlighted systems that enable equity and access
» Removed systems that create barriers

» Created a timeline
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Fair Representation of
Ethnic Origin and Gender
Set Equity Goals

Hiring Process
Teacher Training

ldentify Group(s) of
Students for Enrollment

|ldentify AICE Course Changes
Pathways to Schedule Students
Criteria to Change a Schedule
Teacher Changes
Teacher Training

Planning Equity
Jan - Mar R Apr -June

S J
- I
| v e Cambridge AS/A Level &
 Student Retention Access Advanced AP Courges
* Support Systems Coursework * Instructional Support
Systems
June JUIy * Intensive Scheduling
& Monitoring
* |nstructional Leader
J e Touch Every Schedule
N J
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Support Systems

Lancer AICE Diploma Planning Guide AICE Candidate Number

Student Name Student Number Graduation Year
Minimum of 7 credits from at least three subject groups and the core [Global Perspectives)
At least ane exam from Groups 1, 2 &3 Optional = Only 2 creditz allowed
Group 1 Group 2 Group 3 Group 4
Mathematics & Sclence Languages Arts & Humanities Interdisciplinary and Skills-Based
subjects
Year of | Grade Caurps Year of | Grade Yearof | Grade Yearof | Grade Course
Exam Exam Exam Exam
*Envirenmental English Language - AS Art & Design - AS General Faper - AS
Management - AS
English Language - A Environmental Thinking Skills - AS
Marine Science - AS Management - 45*
French - A%
Math - AS History: Euro - AS
Spanish Languwage - AS **Required to ea a
*Peychology - AS History: USs - AS eq 3 f ]:: ﬂ-
AICE Diploma
Computer Science - *Paychalogy - AS Global Perspectives
AS - AS
Travel & Tourism - 100 Community
Computer Scisnoe - A A5 Service Hours
Travel & Touarism - Documented with
A Guidance Connselor

* course can be used In either

Group 1 or Group 3, but not bath
EECAMBRIDGE

Intwrmagisnal Examingrie

Leammn = [ Fgonver = .l’l,-.llhrﬁrl 3 'C-Hﬂ'lbridge .A.ESEESITIEI"It
¥V International Education
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Fair Representation of
Ethnic Origin and Gender
Set Equity Goals

Hiring Process

Teacher Training

ldentify Group(s) of
Students for Enrollment

|ldentify AICE Course Changes
Pathways to Schedule Students
Criteria to Change a Schedule
Teacher Changes
Teacher Training

Planning Equity
Jan - Mar R Apr - June

S /
- N
| v * Cambridge AS/A Level &
« Student Retention Access Advanced AP Courges
* Support Systems Coursework * Instructional Support
* Attrition Monitoring Systems
June - July . .
* Intensive Scheduling
& Monitoring

* |nstructional Leader
e Touch Every Schedule

)

)

B B Cambridge Assessment
¥ International Education

\_

Cambridge Schools Conference, Orlando, 23-24 June 2023

Creating a positive environment for academic success

#camschoolsconf



Attrition Monitoring

E [Fabn 1. Leomard High Sehocl Stepa: Assbiunt Princpal eoer Subject Ares Dt
Scheduls Change Request of Advanced Acsdemic Course __ Approved, sigmabeme
Siadart Narma Siudent Mumbee — Kot Approved. signatare
Coarsi Teacher
Bsasom for Fequest 1 alnach: sarsad thi crodht |1 s sl el o /o prpatifie regerieasty f:_mm'””"ms'“""
*Thie fulicaing sbeps ment e foliownsd. 1f my siups are missed dis dorm bn madl and void,
82 Toaekar T
:mthduinﬂm:ﬁu Qs . Hafes;

Teacier| Student Conference has taken place. Dase
Strategies that have been previonshy implemessed for meosess:

Initial o accurate:
The itndent has sttempled ALL assignments
The stndent has attended = briorog sessions on the fellmeing dates:

Tha seodent has ghven best affort to be successiul in the coore.
Farent contaet has been made. Date Thew
Parent conkact Mobes:

Step m: Counselor Diate

#of Daps Absemy_ # o Dy Tandy,

Ploasa Initial All than Apphe-

—Tast has bewn cpdesed and stodant would ba hedd responsible for cost of te,
— Evidesce sapparts student shoald be removed from eomnent: coarss.

_ Evidemos does not support a remeoval from cament ooarse.

— Parent has been Eformed of consequences of requested scheduli change by
Conmanlor. Diate Time Mletivod of Comtact:

Farent; Teacher Comact MNobes:

(
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4 N
 Identify AICE Course Changes * Fair Representation of
« Pathways to Schedule Students Ethnic Origin and Gender
« Criteria to Change a Schedule * Set Equity Goals
e Teacher Changes * Hiring Process
« Teacher Training . .  Teacher Training
Planning Equity - Identify Group(s) of
Students for Enroliment
Jan - Mar R Apr - June
\_ )
\
4 | u « Cambridge AS/A Level &
 Student Retention Access Advanced AP Courses
* Support Systems Coursework * Instructional Support
* Attrition Monitoring J Jul Systems
* Analyze Data _ iz = e lilhy * Intensive Scheduling
* Determine Acceptable Passing & Monitoring
. Threshold | * Instructional Leader
Teacher Experience e Touch Every Schedule
< National Passing Rates Y
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Systems

Infusing Equity in to Our Cambridge Program to Make it Comprehensive:

» Highlighted systems that enable equity and access

» Removed systems that create barriers

» Created a timeline

» Created a system for teacher professional development

» Re-evaluate each year
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=y support
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[wowucton

Geography

P re p Hospitality
Courses

Spanish
Math
AVID

Euro

Instruction s
In Spanish

Latinos in Action
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. Cambridge Training
Professional

Development

District Roundtables

Cambridge Specific PLCs
Teachers

InStrUCtionaI Support in Numbers

Capacity

G th State Curriculum

rTow Alignments
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Culture

Parents

Teachers Students
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Culture

Attrition

Teachers
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Culture

Parents
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Parental
Presence

(no helicopters

College-
Level
Classes

(at least one

Personalized SErEET,

Personalized Y
Experiences Experiences

Small Learning Extra-Curricular
Environments Organizations



Culture

Students
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Why Equity and Access

It is one thing to take as a given that approximately 70 percent of an
entering high school freshman class will not attend college, but to
assign a particular child to a curriculum designed for that 70 percent
closes off for that child the opportunity to attend college.

James S. Coleman
American Sociologist
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Your feedback

» Please let us know your
views on this session

-|:|=. -,

EI : 'r ¥y

» Scan the QR code and
share your feedback with us

Cambridge Schools Conference, Orlando, 23-24 June 2023
Cambridge Assessment

Creating a positive environment for academic success : : i
¥ International Education

#camschoolsconf



Cambridge Schools Conference, Orlando
23-24 June 2023

#camschoolsconf

5.8 Cambridge Assessment

1Y International Education

Learn more!
Getting in touch with Cambridge is easy

Email info@cambridgeinternational.org
or telephone +44 1223 553554
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