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Summer Vibes

What is your “theme song” 

this summer?
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Content

Building a Culture of Equity for a Comprehensive Cambridge Program  :

➢ Why Equity and Access

➢ Cambridge Program through the lenses of:

• Systems

• Culture

• Instruction
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John I. Leonard High School

➢ Greenacres, FL

➢ Established in 1965

➢ Rated “B” by FLDOE

➢ Total Population: 3,305

• Hispanic: 71%

• Black: 16%

• White: 10%

• Other: 3%

• ELL: 25%

• SWD: 14%

• FRL:  90% 
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Why Equity and Access

➢ Closes the Opportunity Gap

➢ Provides Long-Term Empowerment to the Disenfranchised

➢ Leads to a More Just Society
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Why Equity and Access

➢ Promotes a Culture of High Academic Expectations

➢ Attracts and Retains High Academic Students

➢ Attracts and Retains High Quality Teachers

➢ Increases School Prestige
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The answer to all your questions is money.

Don Ohlmeyer

(late NBC exec)

Why Equity and Access
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Tests Given

Why Equity and Access
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3529 

Tests Given

1500 

Tests Passed

Why Equity and Access
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3529 

Tests Given

2029 

Tests Passed

$1,219,606

Why Equity and Access
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Students earning a Cambridge/AICE Diploma

are guaranteed the top level of Bright Futures

Scholarship funds, which can be used at all

Florida public universities (pending the

completion of 100 community service hours).

Bright Futures Scholarship
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99
Bright Futures 
Scholarships

Bright Futures Scholarship
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100%

75%

Bright Futures Scholarship

5
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The Lancer Way

99
Bright Futures 

from AICE 
Diploma

5
Only 5 of the 

99 Earned the 
Requisite 

Score on the 
SAT/ACT

94
Students 
Received 

Bright Futures 
Who Wouldn’t 

Have 
Otherwise
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Systems

Infusing Equity in to Our Cambridge Program to Make it Comprehensive:

➢ Highlighted systems that enable equity and access

➢ Removed systems that create barriers

➢ Created a timeline
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• Fair Representation of 
Ethnic Origin and Gender

• Set Equity Goals

• Hiring Process

• Teacher Training

• Identify Group(s) of 
Students for Enrollment

• Identify AICE Course Changes

• Pathways to Schedule Students 

• Criteria to Change a Schedule

• Teacher Changes

• Teacher Training 
Planning

Jan - Mar

Equity

Apr - June

Advanced
Coursework

June - July

Access

Aug - Dec

• Student Retention

• Support Systems

• Cambridge AS/A Level & 

AP Courses 

• Instructional Support 

Systems

• Intensive Scheduling   

& Monitoring

• Instructional Leader

• Touch Every Schedule
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• Criteria to Change a Schedule

• Teacher Changes

• Teacher Training 
Planning

Jan - Mar
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June - July
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• Fair Representation of 
Ethnic Origin and Gender

• Set Equity Goals

• Hiring Process

• Teacher Training

• Identify Group(s) of 
Students for Enrollment

• Identify AICE Course Changes

• Pathways to Schedule Students 

• Criteria to Change a Schedule

• Teacher Changes

• Teacher Training 
Planning

Jan - Mar

Equity

Apr - June

Advanced
Coursework

June - July

Access

Aug - Dec

• Student Retention

• Support Systems

• Attrition Monitoring 

• Analyze Data

• Determine Acceptable Passing 

Threshold

• Teacher Experience

• National Passing Rates

• Cambridge AS/A Level & 

AP Courses 

• Instructional Support 

Systems

• Intensive Scheduling   

& Monitoring

• Instructional Leader

• Touch Every Schedule
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Systems

Infusing Equity in to Our Cambridge Program to Make it Comprehensive:

➢ Highlighted systems that enable equity and access

➢ Removed systems that create barriers

➢ Created a timeline

➢ Created a system for teacher professional development

➢ Re-evaluate each year
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Support
Teacher Student
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Instruction

Students

Prep 
Courses

Geography

Hospitality 

Spanish

Math

AVID

Instruction 
in Spanish

Euro

US

Travel

Latinos in Action
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Instruction

Teachers

Professional 
Development

Cambridge Training

District Roundtables 

Cambridge Specific PLCs

Instructional 
Capacity 
Growth

Support in Numbers

State Curriculum 
Alignments
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Teachers

Parents

Students
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Teachers

Attrition
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Parental 
Presence

(no helicopters 
please)

Personalized 
Experiences

College-
Level 

Classes 

(at least one 
per year)

Personalized 
Experiences
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It is one thing to take as a given that approximately 70 percent of an 

entering high school freshman class will not attend college, but to 

assign a particular child to a curriculum designed for that 70 percent 

closes off for that child the opportunity to attend college.

James S. Coleman 

American Sociologist

Why Equity and Access
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Thank you

Any questions?
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Your feedback

➢ Please let us know your 

views on this session

➢ Scan the QR code and 

share your feedback with us
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Email info@cambridgeinternational.org

or telephone +44 1223 553554

Learn more!

Getting in touch with Cambridge is easy


